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Guyana Is Entering a Historic
Economic Expansion
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” e Among the world's fastest-growing
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World-Leading Economic Growth

Supporting Context

Offshore oil production and infrastructure
expansion are rapidly transforming
Guyana's economic base, creating
significant opportunities across multiple
industries.

Key Data Points

e Guyanarecorded over 40%+ GDP
growth in 2024

e Continued double-digit expansion
projected through the decade

e One of the fastest-growing
economies globally

— Regional Comparison (%) — Guyana GDP Growth (%)
62.3
60
43.5
40
33 34.3
20.1
20
5 4.5
3 4 4
——_—_——#— —_—_—_____—_
o —
0
2020 2021 2022 2023 2024



A Transtormational Energy Economy

Key Data Points Supporting Narrative
o Estimated 11+ billion barrels of Guyana's offshore discoveries are reshaping the country into
recoverable oil equivalent one of the world's newest major energy-producing nations,
discovered offshore accelerating infrastructure demand and foreign investment
e Major international operators activity.

active in Guyana
e Multi-decade production outlook
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The chart illustrates a sustained multi-decade production ramp as Guyana's offshore energy sector scales
from early output to a much larger long-term production base.



Accelerating International Capital Deployment

[ FOREIGN DIRECT INVESTMENT & GLOBAL CAPITAL INFLOWS ‘
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- () Supporting Narrative
550 Global capital is rapidly positioning within Guyana as the country
transforms into one of the most important emerging growth
- economies in the Western Hemisphere.
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Historic Infrastructure Modernization Underway

‘ NATIONAL INFRASTRUCTURE EXPANSION ’

Key Data Points Infrastructure Investment Allocation
8%

o Billions allocated toward national infrastructure projects

.. . High - 30
e Major investments in: N Highways - 30%

> Highways & Bridges - 20%
e Bridges

e Ports w Ports - 18%

¢ Alrports % Airports - 12%

e (Gas-to-energy systems
e Housing development
¢ Infrastructure expansion accelerating industrial growth

w Gas-to-energy + 12%

Housing - 8%

- Major Infrastructure Projects
ighways

These projects are strengthening the country's connectivity, improving logistics, and laying the foundation for long-
term industrial expansion.

Guyana is undergoing one of the largest infrastructure expansion programs in its modern history, creating
Airports Bridges substantial opportunities across construction, logistics, energy, tourism, and industrial development.

Ports



Rising Demand Across Key Economic Sectors

‘ POPULATION GROWTH & URBANIZATION TRENDS ’

Key Data Points

e Rapid urban expansion across Georgetown and surrounding regions e Guyana's economic growth is driving demand for modern infrastructure.

e Growing middle-income activity e Enhancements are being made to transportation networks and utilities.

e Increasing demand for: e Various sectors are being invigorated by this growth.

e Housing * Increased investment from local and international sources is fueling development across industries.
e Healthcare e Thereis asurge in real estate demand for residential, commercial, and industrial properties.

e Hospitality e The growing population and business activities are prompting the need for essential services like

e Logistics healthcare, education, and retail.

e Commercial infrastructure
These factors are setting the stage for transformative development and sustained economic progress in
Guyana.

Population Growth Trend Urban Expansion and Development Demand
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An Emerging Eco-Tourism & Hospitality Market

‘ TOURISM GROWTH & ECO-TOURISM EXPANSION ’

Key Data Points

Growing international tourism visibility

Expanding demand for eco-tourism infrastructure

Rising interest in luxury hospitality and destination development

Guyana positioned as one of South America's most unique eco-tourism markets

Guyana's biodiversity, rainforest ecosystems, and natural attractions are creating significant long-term
opportunities in sustainable tourism and hospitality development.

Tourism Growth Trend

Eco-Tourism Assets
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‘ STRATEGIC NATIONAL PROJECTS RESHAPING GUYANA ’

National Development Driving Long-Term Growth

Large-scale public and private infrastructure investments are reshaping Guyana's economic landscape and accelerating long-term industrial and commercial expansion.

Housing Expansion

Supporting population growth with new
residential communities and services.

Gas-to-Energy Project

Building a major new energy foundation for
industry and households.

Airport Modernization

Upgrading air access to support tourism,
business travel, and freight.

Bridge Expansion Projects

Improving connectivity and reducing travel
bottlenecks across key corridors.

Shore Base Development

Enabling offshore support services, supply
chains, and industrial operations.

Deep Water Port Initiatives

Expanding trade capacity and strengthening
regional logistics access.

Highway Development

Creating faster movement for people, cargo,
and commercial growth.

Industrial Zones

Setting the stage for manufacturing, processing,
and investment clusters.



‘ STRATEGIC NATIONAL PROJECTS RESHAPING GUYANA ’

National Development Driving Long-Term Growth

Large-scale public and private infrastructure investments are reshaping Guyana's economic landscape and accelerating long-term industrial and commercial expansion.

National Infrastructure Map Key Infrastructure in Focus

Energy facilities Ports and logistics

Key projects across Guyana
mapped for strategic growth.

These projects are distributed across coastal, inland, and logistics-linked

corridors to unlock nationwide development. o
) ) Industrial corridors
Highways and bridges




The Entry Window

A Rare Early-Mover Investment Window

Guyana is at the beginning of its transformation — not the end. Investors entering today gain first-mover advantage, strategic positioning, and lower
acquisition costs before institutional capital saturates the market.

First-Mover Advantage Lower Acquisition Costs

Secure prime positions across sectors before institutional saturation Asset pricing remains below intrinsic value. Entry today captures the
closes the window. full appreciation curve.

Strategic Positioning Generational Timing

Establish relationships, licenses, and land holdings while the Markets of this scale and timing emerge once in generations.

regulatory landscape is still accessible.



Why Foreign Investors Struggle to Enter
Emerging Markets

Without a trusted local partner, capital stalls. The barriers are structural, not superficial.

Regulatory Complexity

Navigating multi-layered compliance, licensing, and approval frameworks without local expertise is
prohibitively costly.

Relationship Barriers

Government and community access requires earned trust — relationships that take years to build from abroad.

Operational & Execution Risk

Land acquisition uncertainty, project delays, and lack of qualified local management erode returns.

Limited Local Intelligence

Decisions made without granular market insight lead to mispriced assets and missed opportunities.



The BlackFish Solution

The Strategic Gateway Into Guyana

BlackFish Enterprises bridges international capital with local execution — removing friction at every stage of the investment lifecycle.

GUYANA Core Capabilities

OPPORTUNITIES e Investment Sourcing — Proprietary deal flow across all major sectors

BLACKFISH
ENTERPRISES

GLOBAL
INVESTORS

e Due Diligence & Feasibility — Rigorous on-the-ground assessment
v’ Investment sourcing

/ e Government Liaison — Direct engagement with ministries and agencies
v Due diligence : e Project Management — End-to-end execution oversight
v Feasibility studies e Strategic Partnerships — Access to the relationships that matter
v Market intelligence
v Government liaison
v Local representation

v’ Project management
v Strategic partnerships




Company Overview

About BlackFish
Enterprises

Founded in May 2026 and headquartered in Guyana,
BlackFish Enterprises is an investment facilitation and
strategic development platform purpose-built for one of the
world's most dynamic emerging markets.

0O We identify, structure, facilitate, and develop
transformative investment opportunities across

Guyana's fastest-growing sectors.

Our team combines sovereign-level government relationships
with institutional investment discipline — delivering a platform
no international firm can replicate from abroad.



Market Positioning
Positioned at the Intersection of Capital, Infrastructure &
National Growth

Traditional Advisory Firms BlackFish Enterprises
Transactional Advisory-Only Locally Embedded Execution-Oriented
Engagement ends at the advisory Disconnected from on-the-ground Deep roots in Guyana's We see projects through from
stage. No skin in execution. reality and local stakeholder government, business, and sourcing to completion — not just

dynamics. community networks. to signing.

Externally Positioned Outcome-Aligned

Lack the embedded relationships needed to unlock real market access. Our success is directly tied to investor returns. Partnership, not service.




Strategic Investment Corridors

Guyana's Three Major Growth Corridors

Wales — Georgetown — East Berbice - Deep Water Port - Interior Expansion Corridor
Coast Brazil Link e Renewable energy & hydropower
e Gas-to-energy development e Logistics & export processing e Mining & agriculture
e Commercial & real estate growth e Manufacturing zones  |nterior logistics networks

e Urban industrialization corridor e Trans-continental trade expansion



Sector Focus

High-Growth Sectors We Target

IIIT

() Tali
Energy & Oil /Gas Infrastructure
Upstream, midstream, and gas-to-power development Roads, ports, utilities, and public works driven by national
opportunities tied to Guyana's offshore boom. development mandates.

Gaoo o

N 777
Tourism & Hospitality Agriculture
Ecotourism and upscale hospitality in one of South America's most  Large-scale arable land with export potential to regional and global
pristine environments. markets.
m Ll m|
°ql
Healthcare Technology & Data Centers

Critical infrastructure gap with strong government prioritization and Digital infrastructure investment in a nation rapidly building its
growing demand. connectivity backbone.



SERVICES PLATFORM ‘

End-to-End Investment & Development Support

From first identification to final delivery — BlackFish manages the full investment lifecycle, eliminating friction at every stage.

Phase 1
Opportunity Identification

Q

Phase 2
Due Diligence & Feasibility

=

Phase 3

Investment Structuring

Phase 4

Government & Stakeholder Engagement

=

Phase 5

Execution & Project Management

BlackFish Enterprises — Strategic Investment. National Development. Long-Term Value.



[ INVESTMENT MODEL — HOW BLACKFISH CREATES VALUE j

Multiple Revenue Streams Aligned With Long-
Term Growth

BlackFish Enterprises operates through a diversified investment and development model designed to align long-term project success

with sustainable revenue generation.

[Investment Advisory & Structuring Fees Equity Participation in Strategic Projects

Project Development Fees Strategic Partnership Agreements

Land & Infrastructure Facilitation Long-Term Asset Participation



Capital Flow & Investment Lifecycle

HOW BLACKFISH EXECUTES ]

[nvestment Lifecycle Capital Flow Structure
BlackFish manages a systematic progression through key investment Our model ensures efficient capital deployment and robust returns
stages: generation:
Identify Structure
Opportunity Investment

Execution &
Identification Dilisence Structuring Returns
Spot strategic .g Design terms and Cloie d_eals and |
e Assess rlsiks,.r‘eturns optimal capital realize investor
opportunities and viability structure returns
Operate & Return Deploy Capital
e Identification - Spot strategic opportunities for investment e |dentify Opportunity
e Diligence - Assess risks, returns, and sustainability e Structure Investment
e Structuring - Create aligned financing and governance e Deploy Capital

e Execution & Returns - Deliver outcomes, generate long-term value e Operate & Return



Active Development & Strategic Project
Participation

This is critical credibility architecture.

PROJECT 1: Agriculture Development Initiative PROJECT 2: Eco-Tourism Resort Development
e Ministry alignment e Eco-luxury positioning
e Fertilizer supply e Sustainable infrastructure
e Food security support e Destination branding
e Agricultural expansion e Tourism growth alignment

S200M+

Aggregate Project Involvement



Our Strategic Advantages

BlackFish's competitive moat is built from interconnected advantages, forming a robust and defensible market position in Guyana.

el;c e

Strategic
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STRATEGIC MOAT ]

Our Strategic Advantages (continued)

The final pillars of BlackFish's competitive moat.

Deep Guyanese Local Operational International Multi-sector Reach
Relationships Access Perspective Diverse investment
Unrivaled access to Seamless execution and Bridging global capital with opportunities across
government, business, and navigation of on-the- local opportunities and best Guyana's high-growth
community networks. ground complexities. practices. sectors.
Long-term National Alignment On-the-Ground Intelligence Partnership-Oriented Structure
Investments are strategically aligned with Granular market insights for superior Success is directly tied to investor

Guyana's development goals. decision-making and risk mitigation. outcomes, fostering true collaboration.
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[Team Member Name 1]

[Title 1]

Seasoned executive with [X] years
of experience in [relevant
industry], specializing in [key
expertise]. Drives strategic growth
and cultivates high-performing
teams.
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Leadership Team

[Team Member Name 2]

[Title 2]

Expert in [specific domain] with a
track record of success in
[achievement]. Focuses on
operational excellence and
innovative solutions to complex
challenges.

[Team Member Name 3]

[Title 3]

Dynamic leader known for
[leadership quality] and deep
understanding of [market
segment]. Instrumental in forging
key partnerships and market
expansion.

[Team Member Name 4]

[Title 4]

Strategic and collaborative leader
with expertise in [key area]. Brings
a strong track record in
[achievement] and helps guide
growth through disciplined
execution and partnership
building.



STRATEGIC OPPORTUNITY PIPELINE ’

Expanding Participation Across Guyana's Growth Economy

BlackFish Enterprises continues to evaluate and develop opportunities across multiple strategic sectors aligned with Guyana's long-term economic transformation.

Sector Opportunity Type

Tourism Eco Resort Development

Agriculture Fertilizer Initiative

Infrastructure Logistics Hub

Energy Industrial Support
Services

Real Estate Mixed-Use Development

Sector Diversification

Stage

Active Development
Strategic Partnership
Feasibility

Evaluation

Planning

Estimated Value
SXXM
SXXM
SXXM
SXXM

SXXM

The opportunity pipeline spans a balanced mix of sectors, reinforcing both diversification and alignment with

Guyana's long-term growth priorities.

Opportunity Progression
Planning

Define scope and objectives

Evaluation

Assess viability and impact

Feasibility

Conduct technical and financial studies
Partnership
Secure strategic collaborators

This timeline shows how opportunities move through increasingly mature
stages as they are refined, validated, and advanced toward execution.



Investment Philosophy

Growth Aligned with Sustainable National Development

BlackFish's investments are structured to deliver returns AND advance Guyana's long-term development priorities.

A

Sustainable Infrastructure

Developing resilient infrastructure that reduces
operational costs and ensures long-term asset
value, crucial for a rapidly expanding economy.

X

Local Workforce Development

Cultivating a skilled local talent pool to reduce
labor costs, enhance project efficiency, and
foster community prosperity, ensuring
operational sustainability.

&

Eco-Tourism

Capitalizing on Guyana's pristine natural beauty
to build high-value, low-impact tourism ventures

that attract premium markets.

&

V74
Food Security

Boosting domestic agricultural output for import

substitution and export, creating robust supply
chains and stable returns from essential goods.

[mmm)

L 3

.

Renewable Energy

Investing in clean energy solutions that provide
cost stability, energy independence, and meet
growing industrial and residential demand.

N

Environmental Responsibility

Implementing practices that protect natural
capital, mitigate risks, and enhance brand
reputation, attracting responsible investors and
ensuring long-term resource availability.



Disciplined Investment Development Framework

BlackFish's institutional process ensures rigorous evaluation and execution at every stage.

Opportunity Identification Stakeholder Alignment Execution Support

Q =] \¥

%

Feasibility Analysis Investment Structuring



{ BLACKFISH H RISK MITIGATION ’

Understanding the Risks. Structuring tor Long-Term Success.

BlackFish operates with clear-eyed realism about emerging market challenges—and has built institutional safeguards to mitigate them.

5 == g ©

Local Relationships Reduce Diversified Sector Strategy Proactive Government Phased Project Development
Execution Risk Spreading investments across various high- ~ Engagement Structuring projects in sequential stages,
Leveraging established networks to navigate ~ growth sectors mitigates sector-specific Maintaining open communication and allowing for continuous assessment,
regulatory landscapes, secure local volatility and enhances overall portfolio alignment with national development adaptation, and reduced capital exposure at
partnerships, and ensure smooth project resilience. priorities to ensure project stability and long- each phase.

implementation. term support.

Q O

™M1

Strategic Partnerships

Collaborating with experienced local and international partners to share expertise, resources, and risk, optimizing project outcomes.



Our Vision for the Next Five Years

BlackFish's strategic roadmap for scaling impact and institutional presence in Guyana.

Expand Project Portfolio Scale Infrastructure Involvement Become Nationally Recognized Platform
= % il a
Increase Direct Investment Build Institutional Partnerships

Participation



Building One of Guyana's Premier Development
Platforms

BlackFish intends to become:

e A premier investment platform
 An infrastructure participant
e Adevelopment partner
e The strategic gateway into Guyana
e A long-term nation-building enterprise


https://gamma.app/?utm_source=made-with-gamma

Partner With Us to Help Shape the Future of Guyana

BlackFish offers multiple pathways to participate in Guyana's transformation:

Partnership Opportunities — Co-develop projects aligned with national priorities
Investment Collaboration — Deploy capital into high-growth sectors with local expertise
Strategic Alliances — Build long-term relationships with a trusted development partner
Project Participation — Join active initiatives from conception through execution

The next decade of Guyana's transformation is being built now.

Contact Information

Website: [website URL]

0 QR Code
Email: [contact email]

[placeholder for QR code]
Office: [office location]

Phone: [phone number]
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